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UX DESIGN CHALLENGE

INnsect & Pest Control

Assignment:

Review the current online shopping experience for pest control on Homedepot.com and present a first
round stake holder review of a better User experience with either hand drawn sketches or wire frames.

You can use and present any UX technique you would like (or would of conducted in a real scenario). You

have no tech or design restrictions, but might be challenged with a scope cut or requirements changes in
your presentation.

Problem statement:
A customer has a pest, rodent or weed problem and they are unsure what product to buy to resolve it.

Bonus:

Give a high-level overview of what you think is wrong with the current experience and why.
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UX DESIGN GHALLENGE

Insect & Pest Control

Comments & Assumptions

Thank you for your consideration. I'm excited about this opportunity to join and contribute to Global Commerce Systems UX practice. | have over 20 years of
experience in the online & digital space with a broad, hands-on history designing and developing complex e-commerce systems. I'm confident | have the skill-sets
needed to add value where it's important. I'm looking forward to next steps and continuing the conversation with hopes of joining the team.

Considerations

Please note. This is a “very quick survey” with outlining a brief summary of observations and recommendations. In normal real-world situations, | would like to
employe working sessions with UX research, conduct stake-holder interviews, review and if necessary develop user personas, and high-level journey maps along
with a detail review of current site traffic, heat map audits, deployment of working prototypes and then an A/B testing process to review, revise and optimize after
release of an MVP.

This assignment, from 1st pass to most, might seem as a simple exercise. | see it as a much more complex set of issues to resolve in order to optimize this
experience with the goal in mind to present a more intuitive experience which in the end results in greater click-throughs and higher sales.

Mobile

Some might argue that we live in a “mobile first” world. In some respects this is becoming true. Thus, its imperative that these “views” and this solution/work-flow
be approached in not just optimizing the desk top experience, but a mobile one as well. That being said. it's a much more complex and requires more time and
effort that | believe is required to illustrate my thought process and design approach. | did however make comments and brief recommendations regarding smart
phone users.
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Current “Insect & Pest Control” Landing Page
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Forthe Pro  Gift Cards  Credit Services  Favorites  Track Order  Help

Store Finder Truck & Tools Rental
Generally speaking, heat
map reports show user

interactions decline as |
they scroll down the page | All Departments Shop by Room DIY Projects & |deas Home Services Specials & Offers Local Ad
FREE IN-STORE PICKUP Over one million online items eligible >

Home / Outdoors / Garden Center / Insect & Past Control

You're shopping

West Woodlands ~ My Account &

What can we help you find today? Cart | O items ™

/

Lets move this
above the fold

Hero image: The hero image with the “Shop Now” CTA is taking up valuable
screen real estate. It's recommended this area be used to promote the
filtering and selection controls to enable the user to more easily and clearly

find the product/eolution based on the selections made by the user.

. Anchor Link “Indoor/Outdoor” : This needs to be moved up or based on A/B

testing removed. | suggest an A/B test be implemented to determine if users
are clicking on this component. In addition, this can be redesigned and placed

in the left hand navigation area. See recommended revisions.

. Anchor Link “Management & Control Products” : This needs to be moved up

or based on A/B testing removed. | suggest an A/B test be implemented to
determine if users are clicking on this component. In addition, this can be
redesigned and placed in the left hand navigation area. See recommended

revisions.

. Anchor Link “Brands” : This needs to be moved up or based on A/B testing

removed. | suggest an A/B test be implemented to determine if users are
clicking on this component. In addition, this can be redesigned and placed in

the left hand nhavigation area. See recommended revisions.

. Anchor Link “How-to Guides” : This needs to be moved up or based on A/B

testing removed. | suggest an A/B test be implemented to determine if users
are clicking on this component. In addition, this can be redesigned and placed

in the left hand navigation area. See recommended revisions.

. SVG Link Tile: The insect/pest link tiles should be redesigned the "pest” icon/

illustration to a black on white / dark on light to improve readability. The

current design are difficult to identify in this design.

In addition, the library of peste needs to include a larger “pest set” to improve

filtered results based on a users selection.

. Category Separation: The gutter/padding between bugs & insects and

rodents/animals is not clear enough and mingles the categories.

Recommended Revisions To “Insect & Pest Control” Landing Page
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Usage declines
significantly as
users scroll. Lets
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the "hot zone”.

———- | Approximate Fold (1,400 x 900) -

. Left Hand Menu "Insect Types™: This category should be increased with a

greater selection of insect/pest types to improve & filter product results.

. Left Hand Menu "Animal Types™: This category should be increased with a

greater selection of insect/pest types to improve & filter product results.

10. Left Hand Menu "Shop by Space™: This category should be moved up. A/B

12

testing will determine if this category list is utilized in its current form or if

reducing the listings to "indoor" / “Outdoor" improves clicke/selections.

. Left Hand Menu "Insect Types™: A/B testing will determine if users interact

with this category. Smart filtering based on a user's selection "Insect" related
categories vs “rodent & animals” based selections will enable the user to

choose more efficiently.

. “Smart Control Steps™ Seems to be an issue with the margins and paddings.

-
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A/B & heat map
testing is
recommended to
confirm/set location
and content
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1. Above The Fold: Moving up the sections tiles will enable the user to locate

product solutions more quickly .

I have broken down the section process into easy steps. The selections made
by a user when clicking a tile are reflected in the listings located in the left
hand menu area.

A. Location: “Check Box” & SVYG Tile”: When a user selects a tile the choice
is i reflected in the checkbox. Checking a checkbox is reflected in a
selection tile.

B. ldentify By Pest: “Check Box” & SVG Tile™: Selecting a tile filters the
pest selection tiles located below. Default is set to “All" on page load.

C. Application “Check Box” & SYG Tile™: When a user selects a tile the
choice is is reflected in the checkbox. Checking a checkbox is reflected in a
selection tile.

D. Button CTA Shop Selections: This button is visible when a user selects
more than one item (check box) adjacent to a category listing.

2. Pests: This section has been moved up above the fold. Category has been
increased with a greater variety of choices. This will enable the user to receive
better results for products more specific to a particular pest.

E. A new control has been added. This control will recommend visually the
most common pests in the default area of the users selected store. This
can be populated by using sales data in the area for the most common
products in the area or commercial data sources for common pest and
their geographic location.

F. If a user sects ants for example, a search field will allow the user to filter
more specifically - such as “Fire Ants” Mealy bugs” etc. Search field could
suggest common insects for an area. “Fire Ants” would not be displayed
in say the North East.

3. SVG Selection Tile: These tiles are interactive and contain visual states that
alert the user to there selection and recommendations. See next page for on/
off/over & recommended states.

G. Selection Tiles should be be modified so the the illustration of the pest
is dark on light. The selection tiles based on selections and user
interactions hold and displays various states. (See next page)

Selection tiles are filtered based on the users “Identify by Fest”
selection.

H. When “All” is selected from “ldentify by Pest” all pests are displayed. If a
user selects “insects” or “Rodents, Animals, Birds” reflect the users
selection.

4. Left Hand Menu "Insects™: This category has been increased with a greater
selection of insect/pest types to improve & filter product results.

5. Left Hand Menu “Animals & Birds™: This category has been increased with a
greater selection of insect/pest types to improve & filter product results.

6. Left Hand Menu “Treatment Type™: This category has been increased with a
greater selection of insect/pest types to improve & filter product results.

7. Left Hand Menu “Top Brands”: This category will reflect recommendations for
based on previous selections.

&. Left Hand Menu “Shop By Product™ This category will reflect
recommendations based on previous selections.

9. “Smart Controls” Row/Section: Recommended to move this section up.

recommend to left align the numeral and adjacent text.

10.“Top Pest Control Brands” Row/Section: Recommended to move this section

up. Question: Is there a specific reason the brands are not in alphabetical

order ?

. Gritter Toast Notification: Timed, and fades after 5 seconds (A/B testing

will determine optimal display settings) displaying information, offers and
recommendations based on the users selections and geographical location. Ex:

»

“Its Fire Ant Season....etc.

12. “How-to Guides: Recommended to move this section and add icon. In this

location balances the row.

13.“Free Pickup In 2 Hours: Recommended to move this section up. This location

balances the row.



Recommended Revisions To “Insect & Pest Control” Landing Page Recommended Revisions To “Insect & Pest Control” Landing Page: User Interactions

. . ° On-Click: loads filtered product results page based on sections
OQ O < l > l ‘ﬂ https://www.homedepot.com/b/Outdoors-Garden-Center-Insect-Fest-Control/N-ByclvZbx4w? C'] OO O < I > l ‘ﬂ https://www.homedepot.com/b/Outdoors-Garden-Center-Insect-Fest-Control/N-ByclvZbx4w? C']
Pest Control at The Home Depot | ‘ | On-Click: loads product results based on users selections
1 utdoor
Store Finder Truck & Tools Rental ~ Forthe Pro  Gift Cards  Credit Services  Favorites  Track Order  Help Store Finder Truck & Tools Rental ~ Forthe Pro  Gift Cards  Credit Services  Favorites  Track Order  Help 2 ﬁsecis
SO . - S . . 3. Kill
< You're shopping . X < You're shopping . . .
\ West Wopopd[ands - What can we help you find today? E My Account & Cart | O items ™ L\ West WoFfdlands - What can we help you find today? E My Account & Cart | O items ™ g I;\O(;ate common pests in my area
| |
All Departments Shop by Room DIY Projects & Ideas Home Services Specials & Offers Local Ad All Departments Shop by Room DIY Projects & Ideas Home Services Specials & Offers Local Ad ° On-Click: loads product results view based on users selection & recommendation engine
FREE IN-STORE PICKUP Over one milli line items eligible > FREE IN-STORE PICKUP Over line items eligible >
Home / Outdoors / Garden Center / Insect & Past Control .= ‘ Home / Outdoors / Garden Center / Insect & Past Control ,—
‘ i % ‘ o % Geo-targeted toast notification
Have a question or two? Get the answers here < It's Fire Ant Season! based on users selected items.
| ° ¢ ——l Geo-targeted toast notification [ o ° i .
In560t & Pest COI’ItI"Ol | 4 Chat with an expert or view frequently asked questions about controlling pests. based Df users selected store ||’|560t & Pest Contr‘ol | f \ Chat with an expert or view frequently asked questions | View Fire Ant treatments nogo Based on product inventory and
When ticked, filters ion tiles} —— I L historic sales data suggest
3 pest selection tiles treatment notificati
) . . . . . . . ]
based on users selected store with recommendations Filters pest infestation area }—————— & Location ldent]fy & Eliminate Your Pest Problem > Location Identlfy & Eliminate Your Pest Problem reatment notification.
[ Indoors O Indoors
Outd . . o Outd . . I
) . 0 ou oore. Location ldentify By Pest Application & ou oors Location Identify By Pest Application
Filters application }————p = Application E> Application
O kil } i ' ) ' i Kill
O Control i Open’s How-to guide based on O Control
O Prevent How-to users selections (ex. ants) O Prevent How To
Filters & selects pest type f——— Guid Shop Selected, A Guid
llcers & selects pest type | P & Insects op Serccte Indoor Outdoor All Insects Rodents, Animals, Kill Control Prevent uides & Insects Indoor All ents, Animals, Control Prevent uiaes
O Ants Birds Ants Birds
O Aphids Pests O Aphids ) ,
[ Bed Bugs L : [ Bed Bugs
i . - 4 - I h 2 { 1 .
Pefault Ato Z| O Bees P L] Locate commn pests inmy area: West Woodlands, T = 4 | Z:Z:;:rf;;i::ﬁ hi:;ff O Bees — > Loads products based users filtered & selected options )
O Beetles O Beetles /’d‘m -
[ Boxelder Bugs o O Boxelder Bugs |
O Caterpillars - ~A~ 0O Caterpillars |
) Centipedes 7 T I ] 0O Centipedes ] }
O Cockroaches O Cockroaches | I ) )
O Earwigs Ants Aphids Bed Bugs Bees Beetles Boxelder Bugs Caterpillars Centipedes Cockroaches Earwigs O Earwigs Bed Bugs Bees Beetles Boxelder Bugs Caterpillars Centipedes Cockroaches Earwigs ° These tiles are highlighted based  This control could be tied to historical sales data
O Fleas O Fleas | on the user selecting “locate based on storelregion or custom data source
O Flies O Flies | i common pests in my area.” based on insect locations.
O Gnats 0O Gnats | |
O Hornets O Hornets ? Example:
0 Millipedes O Mil i { Highlighted :Fire Ants in Houston, TX
S mathsv Fleas Flies Gnats Hornets Millipedes Moths Mosquitos Pill Bugs Psocids Roaches [m] Moths' Fleas Flies Gnats Hornets Millipedes Moths Mosquitos Pill Bugs Psocids Roaches Not highlighted: Fire Ants in New York City
osquitos (] Mosquitos
0O pill Bugs 0O Pill Bugs °\
T |
0 Psocids 0O Psocids [~& | |
0O Roaches O Roaches I |
O scorpions O scorpions K L L L
O silverfish Scorpions Silverfish Slugs Snails Spyders Termites Ticks Wasps Weevils Worms O silverfish Scorpions Silverfish Slugs Snails Spyders Termites Ticks Wasps Weevils Worms — | These selection tiles are hidden
O slugs O Slugs based on users section under
B Snails 8 Snhails < "ldentify By Pest”
i Spyders Spyders e - i
Approximate Fold (1,400 x 900)] e oaudere. oy Sdere. | Approximate Fold (1,400 x 900)
O Ticks O Ticks
O Wasps Bats Birds Deer Gophers Mice Moles Racoons Rats Rodents Squirrels 0O Wasps
O Weevils . 0O Weevils o
0O Worms O Worms
O Other j FREE PICKUP IN 2 HOURS O Other ‘ FREE PICKUP IN 2 HOURS
Fiters & scleots pest type | Ly & Animals & Birds | Oniinelorders filled Fastiatiany atore SHOP ALL Closed Group }————pEB Animals & Birds | Online orders filled fast at any store SHOP ALL
0 Bats — Reflects filtered status based —
O Birds on selection = Treatment Type —
O Organic -
B gzjhers O Crl?elty Free O Ants 7 \'\ Default State: Default on load or unselected.
Mi . . 0O Kits & Bundles . .
SMI:I; Smart Insect Control in 3 Easy Steps Smart Rodent Control in 3 Easy Steps Smart Insect Control in 3 Easy Steps Smart Rodent Control in 3 Easy Steps
[0 Racoons £ Top Brands Ants
O Rats ( il [ | [ [ | { O Amdro ( ill ( | ; ; ; ( | \“/ Si sted State: S sted state when user clicks
0O Rodents 5' bl f'?d":m Prevent Outdoor Indoor Rodent g Elayekr f 5' bl ﬁc.:;dtro Prevent Outdoor Indoor Rodent O Ants /i\ tggested State: Duggected ova enueercle
O snakes 1sivle laden Bugs Bait Traps Repellant ack Fag X 1sivle laden Bugs Bait Traps Repellant N “Locate common pests in my area."
O squirrels Bugs Bugs O GardenTech Sevin Bugs Bugs
O Other S g: Shot Ants
Filters & selects treatment type } ————— P & Treatment Type O Ortlho
&
B Organic g zzidnd U Ants %i( Selected State: Selected state when user clicks on tile
Cruelty Free u P
[ Kits & Bundles B Spectracide SVG
§ Tomcat Ants
Filters & selects top brands }————9p = Top Brands TOP Pest Control Brands O Victor TOP Pest Control Brands Non Selected Filtered State: Tiles belonging to a parent group NOT selected
0O Amdro O More - are hidden. Tiles in this case belonging to
B: Insects
El Bf;y:l:Flag & Shop By Product “Animals & Birds” will shuffle to the top of the page
O GardenTech Sevin O Organic Pest Control along with the content rows located below the tiles
O Hot Shot O Electronic Animal Control
0 off! O Bug Zappers
O Ortho O Animal Traps
0O Raid Ortho Raid Hot Shot Black Flag Spectracide Amdro O Animal Baits Ortho Raid Hot Shot Black Flag Spectracide Amdro
O Round Up [ Citronella Candles & Torches
O spectracide O Granular Repellants
O Tomeat O Exterminators
O Victor O Fly Swatters
O More O Mosquito Repellant Bracelets
Filters & selects by product & U Bug Sprays
Iier: elects by product type f——mo-—--—1P = Shop By Product O Insect Traps
O Organic Pest Control g Physical Barriers
i i Liquid Animal Repellant:
O Elestronic Animal Congrol Bayer Advanced Tomeat Victor Roudup Sevin off ‘quia Animal Repetiants Bayer Advanced Tomeat Victor Roudup Sevin off
O Bug Zappers
O Animal Traps
O Animal Baits
[ Citronella Candles & Torches
0O Granular Repellants
[0 Exterminators .
O Fly Swatters
O Mosquito Repellant Bracelets
0O Bug Sprays
O Insect Traps - -
O Physical Barriers A” Around A” Around
O Liquid Animal Repellants P t C t I P t C t I
~ ~ ~ ~
N N
Indoor Outdoor Indoor Outdoor
. s = _
)
N N N
\ [ N N ~N N \
~ ~ ~ ~
~ L ~ ~ L ~
;\

ROBERT SANTORE : Ul/UX Design Strategist & Award Winning Creative Director Revision: Tuesday, July 31, 2018 7:38 PM X



Recommended Revisions To “Insect & Pest Control” Landing Page: User Interactions Recommended Revisions To “Insect & Pest Control” Product Results Page
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